
O R I C L
Observe, Reflect, Improve Children's Learning -  A tool for
educators of children under 3 years.

Substant ia l  learning and development occurs in the f i rst  three years of  a chi ld ’s l i fe,
wi th ear ly chi ldhood educat ion and care (ECEC) exper iences playing a s igni f icant
role for  many chi ldren. However,  studies show that the qual i ty of  ECEC is of ten
lower in these ear ly years compared to 3-5-year-old set t ings.  Qual i f icat ion
expectat ions of  educators are also lower,  and a lack of  special ised content for
infants and toddlers has been noted in preservice t raining and curr iculum. I t  is
crucial  to support  educators’  capaci ty to understand the learning capabi l i t ies of  very
young chi ldren, and to ref lect  on and adjust  their  p lanning and pract ices
accordingly.

This document summarises the aims and findings of the
ORICL Pilot Project 2017 - 2019, and describes the next
steps for in-field development of the ORICL tool 2022-2025.

BACKGROUND



Contr ibuted to their  understanding of  chi ldren’s learning /  development
Contr ibuted to their  cr i t ical  ref lect ion on chi ldren’s learning
Helped them to see interact ions (between educators and chi ldren; and chi ldren and
their  peers)
Contr ibuted to educators’  programming cycle (documentat ion,  planning, pract ice)
Helped them to communicate their  pract ices wi th col leagues and parents

The stakeholder co-design panel  endorsed the purpose, development and design
processes, content,  usabi l i ty ,  and potent ia l  benef i t  of  the ORICL tool .
The 117 ORICL i tems across 5 domains ( ident i ty,  belonging and cul ture;  connectedness
with others;  emot ional  and physical  wel lbeing, construct ing knowledge and
understandings; communicat ion) worked wel l  when tr ia l led in the f ie ld.

Educators reported that ORICL:

Key Findings
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AIMS
ORICL is a new tool  co-developed with the f ie ld,  for  the f ie ld,  and tr ia l led in long day
care and fami ly day care services to understand i ts potent ia l  to document indiv idual
chi ldren’s exper iences within ECEC, and to enhance educator knowledge and pract ice.
Unl ike other tools the ORICL does not assess qual i ty at  the group or room level .  The
ORICL is unique in support ing indiv idual ised observat ion and ref lect ion on chi ldren’s
exper iences. Educators are encouraged to observe not just  chi ldren’s own act ions,  but
those of  educators and peers in response to chi ldren. ORICL al igns with Belonging,
Being and Becoming: The Ear ly Years Learning Framework for Austral ia.

“I feel like when
completing the ORICL,
you are really thinking

about the child's
emotional and social

wellbeing and skills and
abilities - it prompts you

to think about how to
support development”. 

 

 

“One child was dropping
his playdough on the

floor and I told him not to
do it but then I realised

he was using his shoe to
make a print on the

playdough. I thought of
the ORICL and realised
the child is exploring”.

 

“It makes you critically
reflect for the educator

questions - with the
educator questions, I
looked at it from the

perspective of our room
and all educators and

how we all interact with
the children”. 

 

SUPPORT QUALITY SKILL



THE STUDY
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Review of internat ional  measures of  qual i ty for  home- and centre-based infant-
toddler educat ion and care
Delphi  panel  – two rounds with stakeholders,  pract i t ioners,  and providers of  infant-
toddler programs to develop, ref ine,  and produce ORICL

12 ECEC services (5 fami ly day care;  7 long day care)
Across 4 states in Austral ia and involv ing ci t ies,  inner,  and outer regional  areas
21 educators each used ORICL to observe 1 to 5 chi ldren
66 chi ldren aged 7 to 33 months,  average age 20.7 months

Co-design phases included:

Pilot testing of ORICL in the f ield involved:

Fol low-up interviews and surveys about the exper ience using ORICL were conducted
with educators.

Pilot Study Methodology (2017 - 2019)

Invi te a large number of  ear ly chi ldhood educators across sett ings to part ic ipate and
complete the ORICL at  mult ip le t ime points for  several  chi ldren (wi th parental
permission)

Some educators wi l l  engage in interviews about ORICL and their  pract ice
Some parents wi l l  engage in interviews about ORICL and i ts uses
We wi l l  review educator planning and documentat ion artefacts before and af ter
educators have used ORICL

ORICL appears acceptable and useful  to the f ie ld wi th strong potent ia l  to st imulate
enhanced pract ice wi th chi ldren aged under 3 years.  Our planned study wi l l  use a large
and more diverse sample to evaluate the ut i l i ty  and ef fect iveness of  ORICL, using
implementat ion science approaches to understand barr iers and enablers of  i ts  uptake in
terms of  professional  learning for educators.  

We wil l :

To understand whether ORICL does stimulate the kinds of practice changes we
expect i t  wil l :

Future Directions (2022 - 2025)

For further information please contact:
Wendy Alexander | ORICL Project Manager

wendy.alexander@mq.edu.au 
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